Appendix 6.1 - Safeguarding Plan Flow Chart

A safeguarding plan will usually be required where the risk of abuse or neglect cannot be
managed appropriately or adequately by other processes and/or the risk of abuse is, for
example: ongoing, complex, unpredictable, the risk of harm to the adult or others is significant,
other factors such as coercion, undue influence, or duress add to the complexity and
uncertainty of the risk
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Safeguarding Plan

Adult Safeguarding plan is created and will ensure:

e Planis person-centred and outcome focussed.

e Planis proportionate and least restrictive

e The plan clarifies all the protective or supportive
systems that are in place.

e Timescales for review and monitoring of the plan are
agreed.

¢ Who will monitor and co-ordinate review of the
plan.

'\ All involved are clear about their roles and actions.
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Review of Safeguarding Plan

Adult safeguarding plan is reviewed to
evaluate:

A

* The effectiveness of the plan
e levels of current / ongoing risk and;
* Toreview any outcomes achieved
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Safeguarding Plan no longer Review identifies concerns not Safeguarding Plan remains
required covered in the existing plan Further review planned

that require enquiry
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Other actions decided, or
information and advice
provided

Return to enquiry stage of this
procedure

Adapted from the West Midlands Policies and Procedures




