Appendix 3.1 Received Concerns and Decision Making - Adult
Safeguarding Enquiry Decision Making Flow Chart

V. ADULT SAFEGUARDING CONCERN IS RECEIVED: N\

|.\Concem reported into the local Adult Safeguarding process and recieved by the Local Authon'ty};
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ASSESS AND ADDRESS ANY IMMEDIATE SAFETY AND PROTECTION NEEDS

(Target timescale - within 2 working days of receiving the concern)
The Local Authority will:
- Check what actions have already been taken to address immediate safety needs
- Address any outstanding safety and protection needs. E.g. medical attention, Police etc.
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INFORMATION GATHERING / LATERAL CHECKS

The Local Authority will:
- Make checks with the person/s raising the concern, inte mal information sources and partner
agencies to provide additional background information.
- Make contact with the adult/s (unless doing so would place them or others at further risk of
harm or contaminate evidence).
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DECISION MAKING

The concern is reviewed to establish if the adult:
- Has needs for care and support

Refer to Children's
Services if a child is
identified as being
at risk of harm.

- Is experiencing, or is at risk of, abuse or neglect
- As a result of those needs is unable to protect himself or herself against the abuse or nglect or

the risk of it.

Progress to Enquiry
stage of these
procedures
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CONSIDER IF ANY OTHER ACTIONS ARE REQUIRED

For example:

- Referrals for actions under assessment and case management processes;

- Referrals to specialist services;

- Referrals to other risk maangement processes, e.g. Multi-Agency Risk
Assessment Confrence (MARAC) or Multi-Agency Public Protection
Arrangment (MAPPA)

-Information sharing with regulatory agencies (e.g. CQC and commissioners
to address service quality concerns.

- Service Provider required tounderstake appropriate internal responses,
e.e. internal investigation, training, disciplinary process (including referral to
Disclosure and Barring Service if appropriate);

- Concern is passed into othedr incident management or clinical governance
processes, e.g. NHS Patient Safety Incident Investigation Process;

- Referral for Safeguarding Adults Review (Care Act s44).

Adapted from the West Midlands Concern Decision Making Flow Chart




